DLPOA February 2020 Board of Directors Meeting Minutes
Tuesday, February 11, 2020

Meeting called to order at 7:36 pm

Members present: Tom Teeters, Fred Everhart, Scott Oswald, Kristina Oswald, Jenny Vanderlist, Cinda Everhart, Carla Gorton and Ed Cesa. 

Others present:  John Griswold and Terry Gannon

President’s Report: Fred Everhart –  It was a quiet January, with very few issues. 

Vice President’s Report:  Scott Oswald – 

The problems with the roads in Dunham are getting worse. Parkway Ct. and Blue Heron are particularly bad. We need residents to call Oakland County Road Commission and request action. The more calls they get, the more likely it will be to get fixed. 

Secretary’s Report: Carla Gorton – Read minutes from last meeting. The minutes were approved. 

Treasurer’s Report:  

· The CD reached maturity. Jane renewed it for 9 more months. 

· She filed the 2019 Income Tax Return for the Homeowners Association.

Infrastructure Update:  

· The culvert under Plover – A resident paid $450.00 to remove some conduits that has enabled the water to flow through and the flooding to go down. The water is flowing well now. 

· A motion was made to support the homeowner’s efforts to fix the Plover culvert blockage up to $450.00 in order to facilitate Oakland County Drain Commission’s response. The motion was seconded and approved. 

· The East Beach culvert – It was clogged, but has been blown out and is working well now. 

Natural Resources: 

· The updated fish study was sent to Ed today and he forwarded it to board members. They will look it over. 

· We need to educate residents more on the dangers to the lake through use of fertilizers and weed killers. 

· Ed got some quotes for planting on the West side. The NCS quote is $8375.00. We have worked with them for many years and they have done good work, so the board thinks they would do the job right.

· It was proposed and seconded that we approve $8500 for the restoration on the West side.  Further information still needs to be obtained before we go ahead with this project. 

Communications: 

· John Griswold has been working on getting the bugs out of the new email system. He is now testing sending emails to other members within the committee. He is working on getting the board up and running on the new email system soon. Board members need to go on the website and subscribe.

· Jenny has been adding new information to the Dunham Lake website for the residents to view. 

· The board discussed what type of communication would be most beneficial to residents in the future. 

Old Business: 

After talking to members about particular areas they were interested in, the following allocations of board job duties were decided upon:

· Scott – Natural Resources and Security

· Kristina – Activities, Communication and Security

· Jenny – Communications and Security

· Kate – Activities

· Wes – Infrastructure

· Tom – Infrastructure

· Gary – Communications

· Carla – Activities, will head Beach Clean-up

· Fred – will help in all areas

· Ed -  Natural Resources and Infrastructure

New Business:  

Pam Moran came up with some information & guidelines for the 2020 newsletters. There are dates to help members with submitting articles in a timely manner. Also, areas that additional articles are needed for the coming Spring newsletter. 

Proposed articles to be put in the Spring issue are:

· An article about fertilizers and weed killers.

· Tom Teeters will come up with some suggestions for storing boats at the lake in a responsible way.

· Communications - will write an article about the coming email system and the new website. 

· Activities - will inform residents of some of the events coming up in 2020.

Pam needs all articles turned in by March 23rd. 
Meeting adjourned at 9:18 pm.
The next meeting will be Tuesday, March 10, at the home of Scott & Kristina Oswald at 7:30 pm.
