DLPOA January 2021 Board of Directors Meeting Minutes
Monday, January 11, 2021
Meeting called to order at 7:30 pm.

Members present: Ed Cesa, Scott Oswald, Kristina Oswald, Fred Everhart, Cinda Everhart, Carla Gorton, Jane Debbrecht, Jenny Vanderlist, Kate Griswold and Gary Burke. 

Others present:  Todd Bazzett

President’s Report: Fred Everhart –  None

Vice President’s Report:  Scott Oswald –  Residents did a great job of removing their boats at the end of the season. Only two were left and they were taken to the Main Park and locked up until the owners were located. 

Secretary’s Report: Carla Gorton – The November minutes were amended and approved. 

Treasurer’s Report: Jane Debbrecht  -  Jane showed us how the 2020 Budget finished up at the end of the year and went over some of the highlights from her reconciliation.. 

· Spending for the year came in at around $2,000 under budget. 

· Almost $7500 was collected in past-due membership dues last year.

· All accrued bills from last year have been paid in full.

· A motion to accept the reconciliation was made and the report was accepted. 

Civic Committee Report: No report

Infrastructure Update:  

Some more trees and brush were cleaned up by the tree company. Most of the recent work was done on the Northwest side. 

Natural Resources: 

· Scott – A 40 lb. plus bag of seed was given (without cost) to us by NCS to plant on the West Side of the lake where the planting last spring didn’t yield as much growth as NCS had indicated it would. This bag is a different variety from before that hopefully will do better in the shady area we are targeting. We are working on planting native species that will enhance the Greenbelt. 

· Jenny came up with the past & future steps that the board has taken and will take to improve the water quality of Dunham Lake:
· We had a water study done and got the results back.
· The board provided education to the residents via Dr. Jude’s presentation. 
· We educated the residents through mailings and the Dunham website.
· Need to identify the sources of pollution that are getting into the lake.
· Find effective & affordable solutions that will improve the quality of the lake.
Old Business: 

· Ed Cesa is going to find out the current price, warranty and other information for the aluminum rafts that the board is considering to replace the aging rafts that we currently have. 

· Kristina – Dunham apparel – Pam Moran came up with several different designs to put on shirts or sweatshirts. They also found a lady who would print the logo on the clothing, offer it on her website and then residents could order them directly online. Kristina & Kate are going to do more research on this.
New Business:  

· A group of Dunham residents that have been working on improving the quality of our lake have initiated a Zoom meeting with State of Michigan concerning our lake. It will be tomorrow (January 12th). Some board members and Dr. Jude will also attend the meeting. They will report back what they learned to the rest of the board at our February meeting.

· Jenny – Pam made improvements to the Dunham New Resident Guide. Jenny asked if board members could read it over and get any changes or corrections to her before the February meeting. 

Call to Public: Todd Bazzett presented some of his ideas on how to come up with a good game plan to improve the lake.  Thank you Todd for your suggestions. 
Meeting adjourned at 9:15 pm.

The next meeting will be Monday,  February 8th at 7:30 pm.

