Dunham Lake Property Owners Association

   January 2014 Board of Directors Meeting Minutes
Tuesday, January 14, 2014
Meeting called to order 7:35 pm

Members present:  Diane Blakeney, Carol Schemanske, Carole Gannon, Scott Oswald,  Carol VanSpybrook, Kristina Oswald,  Diane Hallinen, Tom Landry.
Others present:   Bob Blakeny.
President’s Report:  Scott Oswald – Meeting with Pat for responsibilities hand-off.  Garbage back-up being resolved by township.  Townships trying to keep up with snow removal.
 Vice President’s Report:  Tony Domas – no report
Secretary’s Report: Carol Schemanske – Nov 2013 minutes read and approved as amended. 
Treasurer’s Report:  Jane Debbrecht –presented by Scott Oswald. All 1099’s issued.  When CD’s expire, funds will go to the account to cover projected costs for the next few months (fence repairs).  2013 preliminary summary previewed by board.  $65,663 has been spent of the $76,380 2013 budget.  Security had an estimated $11,600 this year for new locks and keys.
Civic Committee Report: Carol Van Spybrook  - Jane Debbrecht nominated and approved for a 5 year renewal on the CC.  Greenbelt encroachment issues near the lagoon resolved and fine paid by homeowner.
Security Report:  Kristina Oswald – .Fence repairs, extensions, to be completed when snow melts.  Notices to be sent to residents who consistently break rules.  Continue open dialogue with Oakland County Sheriffs.  Continue to encourage residents to lock gates (left unlocked 15-20 times/day).  Continue to explore options for Herb’s 2-piece locking mechanism (needs fabrication).  Continue to price best options for security cell phone. Pre-printed notices for inappropriately parked cars.
Greenbelt Report:  Carole Gannon – Greenbelt Plan received from Rick McAvinchey (Forest Stewardship Plan).  Corrected glitch with county that overlooked 1/10 of an acre.  Concerned about wildlife near lagoon trail. 

Developing a two county program. Considering community service to plant bushes, take out invasives… Aware of US Fish & Wildlife observing endangered powesheik skipperling butterfly in the area. Garlic mustard is spreading to empty lots and homeowners yards. 
Park Maintenance:  Carol VanSpybrook –Sam Gorton helping clear trees on the trails.
Fish & Water Report: – Marti Mattei – Herb Cole dragged last abandoned boat to park.
Beach Maintenance:  Diane Blakeney – no report
Grass & Garbage:  Tom Landry – Resident continuing to dump household trash in dumpster.
Old Business –  Valentine’s Day deadline for Laker articles.
New Business – Consider evaluating by-laws for refining.  Document job responsibilities for board positions.  Purchase industrial garbage liners for East Beach cans (no loose garbage).  
Adjournment: 10:03 pm
The next meeting will be Tuesday, Feb 11,2014 at the home of Scott & Kristina Oswald.
Minutes recorded by Carol Schemanske
